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Skills

> Project Management
o Project Planning & Delivery
o Agile & Scrum
Methodologies
o Client Communication &
Stakeholder Management

o Sprint & Backlog
Management

o Risk & Issue Resolution
o JIRA, Trello, GitHub Projects
@]

» Tech Stack:

o PHP, Laravel, CakePHP,
JavaScript, jQuery

o CMS Platforms: Drupal,
WordPress

o Database Management:
MySQL, Database Design

o GIT, TFS, SVN
Agile, MVC Architecture

Custom Module
Development, Theme
Development, API
Integration

Certifications

» PMP Certification — In Progress /
Planned for 2025.

Prosenjit Pal

Summary

Project Manager / Technical Lead with 14+ years of IT
experience, including 6+ years in leading teams, managing
clients, and delivering full-cycle web projects. Proficient in
Agile methodologies, stakeholder coordination, resource
planning, and team mentorship. Adept at bridging the gap
between business goals and technical execution. Currently
targeting a full-time Project Manager role in a tech-driven
organization.

Work history

Technical Project Manager/ Team Lead (Drupal)
— Jul 2023 — Present, Sundew Solutions Pvt Ltd.,
Kolkata, India

> Conducted code reviews and mentored developers to align
with project quality benchmarks.

> Planned and executed sprints, facilitated daily standups,
retrospectives, and sprint planning meetings.

> Oversaw risk management, quality control, and ensured
timely delivery within scope.

> Collaborated with stakeholders to finalize project
requirements, roadmaps, and UAT goals.

> Conducted code reviews and mentored developers to align
with project quality benchmarks.

Project Lead — Web Development
—Jun 2020 - Jul 2023, LearningMate, Kolkata, India

> Directed multiple projects, including FORST, LOR, and
QUAD, utilizing Laravel and Drupal 8.

> Improved application performance by optimizing
database queries and backend architecture.

> Collaborated with cross-departmental teams to align
project deliverables with client requirements.

Senior Developer - Backend & Project
Contributor - Sept 2019 — May 2020, Mailkit,
Kolkata, India

> Developed and maintained Drupal 8 websites, focusing on
custom mail modules.

> Ensured seamless email functionalities by building and
debugging critical backend processes.
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Education

B.Tech in Computer Science &
Engineering

Seacom Engineering College, WBUT
September 2007 — September 2011

Achievements

Successfully led the development of
over 165 web applications across
industries.

Achieved 98% client satisfaction
rating for projects.

Implemented workflow
optimizations that reduced project
delivery time by 20%.

Interests

>

Aquascaping: Expert in creating
visually appealing aquatic
environments.

Photography: Capturing creative
and professional-grade photographs.

Language

English: Full Professional
Proficiency

Hindi: Full Professional Proficiency

Bengali: Native or Bilingual
Proficiency

Prosenjit Pal

Summary

Project Manager / Technical Lead with 14+ years of IT
experience, including 6+ years in leading teams, managing
clients, and delivering full-cycle web projects. Proficient in
Agile methodologies, stakeholder coordination, resource
planning, and team mentorship. Adept at bridging the gap
between business goals and technical execution. Currently
targeting a full-time Project Manager role in a tech-driven
organization.

Work history

Senior Developer - Backend & Project
Contributor- Jan 2018 — Sept 2019

ARC Document Solution Pvt Ltd, Kolkata, India

> Delivered high-quality applications using PHP, Laravel,
Drupal, CI, and WordPress.

> Led integration of modern UI/UX components to elevate
user experience.

Senior Developer — Backend & Project Contributor
— Nov 2014 — Jan 2018

Web Spiders Pvt Ltd, Kolkata, India

> Successfully completed 14+ Drupal website projects,
implementing robust, scalable solutions.

> Managed end-to-end development cycles, from
requirements analysis to deployment.

Project Coordinator / Team Lead
— Nov 2012 — Nov 2014
Xecution Technologies Pvt Ltd, Kolkata, India

> Facilitated client communication to gather and refine
project requirements.

> Designed, developed, and deployed custom web
applications adhering to agile methodologies.

Developer — Backend & Project Contributor
— Sept 2011 — Oct 2012
RK Web Solutions, Kolkata, India

> Supervised team activities to ensure timely and high-
quality project delivery.

> Standardized development processes to improve team
productivity.



