Abhishek Kumar
Phone Number: 8976214283 | Email: akakmisra@gmail.com | LinkedIn: https://www.linkedin.com/in/akakmisra/ | Location: Bengaluru, India
Summary:
PMP® certified Project Manager with 12+ years of experience in the pharmaceutical, healthcare, and technology industries, specializing in omnichannel operations and Software Development Life Cycle (SDLC) management. Proven ability to lead cross-functional teams, manage project execution, and ensure client satisfaction. Expertise in Agile methodologies, risk mitigation, and process improvement. Seeking to leverage skills in project planning, stakeholder communication, and delivery excellence to contribute to [Company Name]'s success. Adept in managing project lifecycles, optimizing delivery processes, and driving successful project outcomes. 
Skills:
Agile (Scrum or Kanban) | SDLC | Waterfall | Project Planning | Project Execution | Project Tracking | Requirements Gathering | Risk Management | Cost/Benefit Analysis | Client Relationship Management | Client Communication | Client Needs Analysis | Customer Facing | Stakeholder Management | Internal & External Stakeholder Coordination | Executive Sponsor Communication | Cross-Functional Team Leadership | People Management | ERP Systems | Budget Management | Financial Projections | Market Performance Analysis |  | Presentation Skills (PowerPoint) | Documentation (PRDs, User Stories, Acceptance Criteria) | Status Reporting
Certification 
● Project Management Professional (Issued by: PMP)
● Digital Adoption Certification (Issued by: Pendo) 
● LinkedIn Certified Marketing Insider (Issued by: LinkedIn)

Experience:
1. Senior Associate Global Project Manager, 
Novo Nordisk · Full-time, 08/2022 – Present, Bengaluru, Karnataka, India

Roles and Responsibilities:
· Develop and manage annual brand budget, profit/loss projections, expenditure spending, and other financial considerations. 
· Present market performance insights, forecasts, competitive analysis, campaign results (social media, Paid search and 3rd party campaigns), and consumer trends to translate results into actionable insights for Commercial CongressHub Team
· Mentoring and guiding external agencies and Internal agencies like ContentHub (responsible for web projects and web applications like AEM), Engagement analytics (Responsible for Adobe analytics reporting, Adobe Target journeys and Hotjar for web surveys and heatmaps) and DM Hub (responsible for SEO, Google Ads, Facebook ads, LinkedIn ads and Website audits) for overall year-over-year growth of commercial events across different brand segments and commercial events
· Managing, developing, and continuously optimizing our Global external congress website (https://pro.novonordisk.com/) “Novo Nordisk CongressHub” to ensure best in class digital and hybrid commercial congress presence for Novo Nordisk. This includes designing optimal user experience, managing the backlog of new functionalities, and adapting website design based on insights.
· Maintaining, optimizing and reporting on Congress data and analytics including all relevant datapoints for congresses (organiser data, CongressHub, Science Hub, delegate data, paid media,SoMe data and more). 
· Working closely with key colleagues in the Customer Engagement Team (Associate Director for congress, all Global MCE Managers responsible for the congress channel, Digital Media Hub and important internal stakeholders in Multichannel Excellence and Operations (MCE) Team).
· Identify key industry trends and opportunities that align with CongressHub goals.
· Develop a strategic plan outlining how CongressHub can leverage existing online growth opportunities.
· Contribute in cross-functional projects to gain exposure to different teams and perspectives.
· Volunteer for leadership roles within CongressHub team

Previous Experience ___________________________________________________________________ 
· Marketing Specialist, Thermo Fisher Scientific, Bengaluru, India 08/2021 – 08/2022
· Associate, EY, Bengaluru, India 10/2019 – 08/2021
· Senior IT Consultant, IOS Relocations, Bengaluru, India 10/2018 – 10/2019 
· Web Administrator, NMIMS University, Mumbai, India 07/2015 – 10/2018 
· Technical Assistant, PVPPCOE, Mumbai, India 09/2014 – 06/2015
· Web Administrator, NMIMS University, Mumbai, India 07/2013 – 09/2014
· Web Designer, PVPPCOE, Mumbai, India 07/2012 – 06/2013
Education
· Degree: MCA | Major: Computer Science | University: MATS | Year of Graduation: 07/2009 – 06/2012
· Degree: BCA | Major: Computer Science | University: SMU | Year of Graduation: 07/2006 – 06/2009
Language: English

Reference details to be provided on request.

