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ASSOCIATE PROJECT MANAGER

IT professional with over 7 years of experience in software engineering and project management. Proficient in
leading and delivering diverse projects involving Blockchain, Generative Al, Data Analytics, and web and
mobile application development. Adept at collaborating with local and international clients to drive innovative
solutions and ensure project success.

CORE COMPETENCIES

. Project Management: Agile Methodologies, Team Leadership, Client Relations, Requirement Analysis
« Technical: Node.js, Solidity, Web3.js, Azure, MongoDB, SQL
. Industry Expertise: Blockchain Solutions, Data Analytics, Web and Mobile App Development

PROFESSIONAL EXPERIENCE

InnoBoon Technologies Private Limited: May 2022 - Present
Associate Project Manager

At Innoboon, | took on roles from developer to project manager, overseeing teams of up to 25 members on
year-long projects. | contributed to development efforts using my Node.js expertise and worked closely with
both domestic and international clients, successfully delivering major projects that met client expectations.

Accomplishments:

« Led cross-functional teams of up to 25 members on year-long projects, ensuring successful project
completion and adherence to timelines.

« Successfully delivered major projects for international clients in Canada, the US, and Singapore,
achieving high client satisfaction and repeat business.

« Built and maintained strong client relationships, aligning project outcomes with client expectations
across domestic and international markets.

« Led teams across multiple proof-of-concepts (PoCs) and successfully converted these PoCs into full-
scale projects.

« Upsold an existing product to a customer, securing an additional project and expanding the business
relationship.

« Took over an in-progress project, introducing new development plans that accelerated timelines and
ensured timely delivery.

« Played a key role in establishing the internal hierarchy and organisational structure, fostering clear
reporting lines and efficient workflow.

« Actively involved in the organisation's hiring process, assisting in identifying and interviewing the right
candidates to strengthen the team.

« Led resource allocation and collaborated on training and development plans, ensuring team members
were prepared to meet project demands.

« Conducted daily scrum calls throughout the development phase, ensuring alignment and tracking
progress across teams.

« Managed cross-functional teams, ensuring smooth collaboration and maintaining consistent project
delivery

Senior Software Engineer

« Contributed directly to development tasks, utilising Node.js expertise to address critical project
requirements and enhance technical outcomes.



CapTechin: Mar 2021 - May 2022
Software Developer - Team Lead

Led the back-end development for the Redtie SMS Web Application, a platform enabling SMS services with
NFT attachments, by building APIs to connect a React.js front-end with a Node.js backend. Additionally,
served as team lead and blockchain developer for various Ethereum-based NFT projects (e.g., fitstage.io,
mintedpaintings.com), where | helped set up a private blockchain and developed APIs using Web3.js for
ERC-721 token integration.

Technologies: AWS Lambda, Plivo, Mailgun, Ethereum, Solidity, Web3.js

Accomplishments:

« Led teams in both product development and Saa$S projects, ensuring seamless project execution and
successful delivery.

« Quickly adapted to blockchain development, successfully restoring downed systems within a month
and setting up a private Ethereum blockchain for development activities.

« Acted as a Business Analyst, Project Manager, and Developer for various NFT projects, maintaining
clear communication with clients to understand their requirements and deliver effective solutions.

« Conducted daily scrum calls throughout the development phase, ensuring alignment and tracking
progress across teams.

« Managed cross-functional teams, ensuring smooth collaboration and maintaining consistent project
delivery.

Global Software Solutions Private Limited: Nov 2018 - Feb 2021
Software Engineer
Worked as a Software Engineer and Business Analyst on multiple projects, including a cloud-based
enterprise application for law, healthcare, and finance, using Azure and Node.js. | helped develop a banking
application with TORUS for clients in East Africa and UAE, focusing on cheque scanning and online
transactions. Additionally, | worked on a document management system (DMS) for an insurance provider in
Oman, helping streamline document and claim management with Angular and Node.js. My role involved
backend development, client communication, and business analysis to deliver effective solutions.

« Technologies: Azure, Node.js, TORUS, Angular, MongoDB, Kubernetes, Minio, Azure DevOps.

Cognizant: Dec 2016 - Jul 2017
Associate

During my time at Cognizant as a Associate, | received comprehensive training in Microsoft SharePoint,
where | gained hands-on experience with its features and functionalities. Additionally, | underwent
corporate communication and business analysis training, which enhanced my skills in client interaction,
requirement gathering, and solution delivery. This experience laid a strong foundation for my future roles in
software development and business analysis.

EDUCATION AND CERTIFICATION

Natesan Institue of Cooperative Management - Higher Diploma in Cooperative Management 2018
Karunya Institute Of Technology - B.Tech Computer Science and Engg 2016
Cambridge University - BEC-Vantage Certification 2013
Rosemary MHSS - HSC 2012

St. Xavier's MHSS - SSLC 2010




