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Profile Summary

[bookmark: _Hlt181423829]Technical Lead, Project & Program Manager who have over 18+ years of experience in design, development in VC++, Microsoft (.NET) & BI based enterprise applications. 

8+ Years of Project/Program Management experience including onsite customer facing roles.

Proficient in .NET, MVC, Web, BI Development, LMS Tools and Vendor Management.

Knowledge Transition - Zurich North America - ZNA (.Net, BI and Java Applications). 

Onsite Experience
UAE	          :  Sharjah ( Mar’18 to Apr’18) – System Study and SSRS BI and .NET Development

United States: 1. Blythewood, SC (Aug’02 to Nov’02 &&& Aug’03 to Dec’03 ) DW – BI Training & Imp.
	            2. New York (Nov’04 to Feb’05) KT – Zurich North America 
Technical Exposure
	Programming
	C#, Visual C++, MFC, Python, Node JS

	Database
	DB2, T-SQL,  SQL Server, Mongo DB

	Others
	ASP.NET, .Net Core, Web Services, MVC

	BI & Analytics Tools
	Eureka Reporter, SSRS, SSIS, Business Objects, Power BI & Tableau

	Methodologies/Design
	Agile , Traditional Waterfall

	LMS Tools
	Google Classroom, Powtoon, Pear Deck, Canva, Whiteboard.fi, Insert Learning, Nod Reaction, 

	AI / ML tools
	Basic AI / ML tools (Scratch, Teachable Machine)



Experience Summary
	Duration
	Organization
	Designation

	Sep’22 to Till Date
	Freelancer
	IT Consultant

	May’22 to Jun’22
	KKM Soft. Chennai
	Project Manager

	Jul’21 to Feb’22
	LogicApps Technologies, Chennai
	Program Manager

	Jan’19 to Jun’21
	Freelancer 
	IT Consultant

	Feb’18 to Sep’18
	Illumin8Blinds, Sharjah , UAE
	IT Support Analyst 

	Jan’17 – Jul’17
	MindZen India, Chennai ( Contractor)
	Project Manager

	Jan’15 – June’16
	South East Constructions P Ltd,Chennai
	Systems Coordinator

	Jan’12 – Jan’15
	NeuMo Infotech,  Chennai
	Program Manager

	Jan’08 – Dec’11
	DKPML,  Trichy 
	Consultant

	May’01 – Dec’07
	CSC India (DXC Technologies)
	Deputy Consultant

	Mar’96-May’01
	Seram Software P Ltd, Chennai
	Senior Analyst

	May’95-Feb’96
	Odessy
	Programmer


Project Summary
	Freelancer  – Sep 2022 to Till Date


· IT Consultant

Environment	: SSRS, C#.NET, ASP.Net, LMS , BI 
Role		: Individual Contribution and support previous projects.
· Requirements gathering, Project Plan and Estimations.
· Support LMS and Web based projects.
· Coordination with technical people for any development or enhancements.
· BI Reports Development 
	KKM Soft – May 2022 to June 2022


· Program Management

Environment	: SQL Server 2017 , C#.NET, ASP.Net, AutoCAD, Testing
Role		: Project Management
· Project and Program Management, Requirement Management & Project Plan for proper execution.
· Monitoring, tracking and reporting progress to the senior management and external stakeholders.
· Coordinated with Fresher’s Team, Freelance Developers, SMEs and Sr Management.
· Risk Management Activities with internal as well as external.

	LogicApps Technologies– Jul 2021 to Feb 2022


· Program Manager

Environment	: SQL Server 2017 , C#.NET, ASP.Net, .Net Core, Embedded C, Testing
Role		: Project and Delivery Management
· Provide project management, communications guidance and assistance to team members.
· Liaised with internal/external stakeholders to determine specific requirements and expectations
· Monitoring, tracking and reporting progress to the senior business stakeholders on a weekly basis.
· Managed .NET Development Team, Embedded Team, Testers, UI Designer and SMEs.
· Leading, mentoring & monitoring the performance of team members to ensure efficiency in process operations.
· Management of risk activities in a proactive manner.

	Freelancer  – Jan 2019 to Jul 2021


· IT Consultant

Environment	: SQL Server 2017 , SSRS, C#.NET, ASP.Net, LMS Tools
Role		: Individual Contribution and new developments with 2 technical people.
· Requirements gathering, Stakeholders Management.
· Niche project development for small FMCG stores.
· Individual contribution in LMS based projects.
· Coordination with technical people for new modules and fixes.
· Reports Development with SSRS


[bookmark: _GoBack]
	Illumin8Blinds, Sharjah – Feb 2018  to Sep 2018 


· IT Support Analyst.
Title		:  Blindata 
Duration	: Feb’18 – Sep’ 2018  		
Environment	: SQL Server 2017 , SSRS, C#.NET, RDLC, VB.Net
Role		: Individual Contribution in SSRS and new developments  
· For business user review sessions, requirements gathering, stakeholder management.
· SSRS reports, RDLC Reports, Integration with third party software and new development in .NET for optimizing the time in Production Process.
· SPOC for the management and other departments in the Production process.
· Individual contribution in C#, SSRS, RDLC , Admin and SQL Server Developments.
· Customizing VB.Net application for pushing orders from Online Portal to DB.
	MindZen India – Jan 2017 to Jul 2017


· Project and Delivery Manager, Client and user coordination.
Title		:  Health Care Insurance Claims TPA
Duration	: Jan’17 – Jul’17		
Environment	: C#, ASP.Net 3.5 , SQL Server 2014 , Angular JS, MVC
Role		: Project and Delivery Management 
· For business user review sessions, requirements gathering, Client Coordination and Stakeholder Management.
· Managing Development & Testing team of 12 resources.
· Project management, Risk and Delivery Management.
· Project Monitoring, tracking and reporting to the stakeholders.
· SPOC for the management & project sponsors

Title		:  Search Project - Law Firm
Duration	: Apr’17 – Jun’17			
Environment	: C#, ASP.Net 3.5 , SQL Server 2014 , Angular JS, MVC
Role		: Project and Delivery Management 
· Requirements gathering, Client Coordination.
· Managing Development & Testing team of 3 resources.

	South East Construction Company P Ltd, System Coordinator – Jan 2015 to June 2016



· Delivery Lead , Vendor and user coordination.
Title		: South East Constructions Company / South East General Insurance Services
Duration	: Jan’15 – Jun’16		
Environment	: C#, ASP.Net 3.5 , SQL Server 2012 , SSRS , Angular JS, MVC
Role		: Delivery Lead

· Business user review sessions, requirements gathering, gap analysis, data consolidation. Customized ERP system for construction industry.
· Coordinated with Internal and External Stakeholders.
· Managing cross-functional teams of 8 people (HO and Remote management).
· Test Cases/Test Scripts Preparation for .NET web applications with Microsoft SQL databases. Customized ERP system for construction industry.
· Risk Management Activities with Vendor as well as Internal.

	NeuMo Infotech , Program Manager – Jan 2012 to Jan 2015


· Project and Program Management, Standards/Processes, Pre- Sales, Business Development 

Title		: SECC
Duration	: Jul’14 – Jan’15		
Environment	: Windows 7, SAP Business Objects, SSRS
Role		: Project Manager/Coordinator 

· Developed and implemented BI/DW applications for Insurance Reporting on SQL Server

Title		: PASS– COGAMENTUM, US
Duration	: Jan’12 – Aug’13		
Environment	: Windows XP, Android, C#, ASP.Net 3.5 , Jquery, SQL Server
Role		: Project/Technical Manager (Web and Mobile Platforms)

Description
The PASS Fuel Tank Monitoring System is a system that monitors fuel tank fill and water levels as well as quality of fuel.  This system monitors two types of containers - fuel trucks and fuel storage tanks.

Responsibilities        

· Project roadmap timelines, budgets, risks, status, and schedule updates to management 
· Execution, Monitoring and controlling program level activities
· Provided monthly project metrics and performance metrics 
· Steering group meetings with project stakeholders from client and management.

	DKPML – Freelance Consultant – Jan-2008 to Dec-2011


	
· Business Development, Client Management, Delivery Coordination, Pedagogy input, Training methodologies, Site Overall In charge. 

	Computer Sciences Corporation – DXC Technologies – Deputy Consultant - May-2001 to Dec-2007



· Handling Delivery/Technical Management, Stakeholders Management, Estimation, RFP, Delivery assurance and Program management.


	Project
	Description
	Platform
	Contributions

	SAM – GE (Strategic Account Management System) 
	Credit card transactions are imported into SAM.  

Customer’s employees use the SAM UI to view their credit card transactions 

At the end of the month, the company exports the credit card transactions so they can be put into the company's G/L system.
	Windows XP, Java, JSP, Struts, Eclipse IDE, JBoss Server, PL/SQL Developer
	Led a team of 28 members. Involved in Daily Onsite team and weekly Client Interaction.

Provided monthly project metrics , Utilization and performance metrics 

Project & resource planning and the implementation of Agile based execution 

	SIG – Specialities,
Risk Potrait, DMS Achieve 
	Excel based pricing models in a browser enabled environment

Underwriters grade based on the data extract and run data into metrics. 

At the end of the month, they have the scorecard. 

Scorecard will enable to tell how much business  / billed in that month


Onsite: New York from Nov’04–Feb’05.


	Windows XP / 2000, VB.Net, XML, XSLT, OWC Controls, C#, Infragistic Tool & SQL Server
	Responsible for managing a global team of  developers / SMEs to create, implement, test and nurture new interfaces. This team was located in the United States(NY) and India (Hyderabad and New Delhi)

Involved in estimating / interacting with client for Approvals, Process Implementation, Managing SLA, Daily TAM updates, Tracking major milestones, Closure, Cross Skill Development. 

	Risk Master 
	It supports property, short-term disability, general liability and workers’ compensation claims and it facilitates the creation of return-t-work programs. 

	Windows 2000, Business Objects 6.5, VC++ and SQL Server
	Involved in estimating – Universe (Business Objects) and Report (Business Objects).

Maintained Report Module in VC++. Handled Report Module migration to BO.

Extensively worked on Designer module and involved with creation of complex universes.

	POINT ITO/BPO – P&C
	This is a group of software solutions which provides solutions to Property & Casualty Insurance ( POINT and EXCEED). 


Onsite: Blythewood, SC (USA) from 
Aug’02 to Nov’02 and 
Aug’03 to Dec’03.
	Windows 2000/XP, Business Objects 5.x and 6.x, Eureka Reporter, VC++, DocuCorp    Tools and DB2, DB2/400
	Gathering, analyzing, and documenting business requirements and data specifications for Business Objects Universes and Reports.

Design, modification and maintenance of Business Objects Universes. Contributed to Report Generations - Business Objects & Eureka Reporter

	CFC Porting 
	Porting project from OS/2 to Windows SDK . 

It deals with billing and collection activities of the policy. It allows the professional to consolidate all the billing and collection activities into one system
	Windows 2000, C, SDK, Visual C++ 6.0, IAP and DB2
	Involved in Converting Source Modules (C, SQC, H) & Resource Files (RC, DLG, ICO and BMP). 

Handled Linking and Debugging, Unit Test case preparation & Unit Testing. 




Achievements:
· Finished ZURICH NA – US Small Business - KT in short span at Onsite and supported application from India. Later moved to Delivery Lead Role.
· Appreciation from Group President -Business Intelligence Solution(BIS)2004 Implementation( P&C).
· Standards/Procedures for BPO/ITO Projects.
· Appreciation from Cincinnati Financial Corporation for Porting project. ( OS/2 to SDK)

	Seram Software P Ltd – Senior Analyst - Mar-1996 to May-2001


Handled Designing, Prototyping, Coding, Testing using Win 95/98/NT , VC++, MFC,COM, ATL
· Facilitate requirements gathering.
· Design and develop client/server applications using VC++, SQL Server and Oracle.
· Writing and executing unit test cases.
· Integration and System testing.
· Effectively use technical skills to develop the scripts/procedures to build UI and interface objects.



	Odessy – Faculty cum Developer – May-1995 to Mar-1996


Training and Development using C, C++, Foxpro.
· Software Faculty for C, C++, PowerBuilder, Oracle.
· Developments projects – VC++, Oracle and Foxpro.
ACADEMICS

· PGCM ( 1 Year Executive Management Program) , IIM Kozhicode in 2007.
· MCA from St.Joseph’s College, Trichy, Tamil Nadu in 1995.
· B.Sc (Mathematics) from St.Joseph’s College, Trichy, Tamil Nadu in 1992.

                                                              CERTIFICATIONS

· Project Management Certificate, Mangtas Singapore (2024)
· CSQA (Certified Software Quality Analyst), QAI (2003 – 2006)
· INS 21 (Basics of P&C Insurance), AICPCU, US
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