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Project Manager 

  
EMAIL         adarshmamodia26@gmail.com 
MOBILE      +91-9650997828 
 
         LOCATION 
         Jaipur 

 

 
Dynamic career that reflects rich experience & year-on-year success in IT Project Management; targeting challenging & 

strategic assignments in IT & Software Based Industry; preferably in Jaipur, Delhi-NCR or Bengaluru. 
 

 PROFILE SUMMARY 

 A versatile & goal-oriented professional having nearly 13 years of extensive experience in Project Management, Release 
Management, Client Relationship Management, Proposal Analysis & Documentation, Budget & Resource Management, Change 
& Incident Management, Escalation Management, Agile & Scrum Methodology, Cross-Functional Coordination and Team 
Management & Leadership. 

 Experience in end-to-end project management activities, encompassing planning, scope definition, estimation, resource 
administration, procurement, process management and compliance with quality standards; ensuring project delivery within time, 
cost and quality specifications through Agile practices/methodologies. 

 Excellence in participating in the delivery projects across business units and driving cost savings through service delivery 
optimization; distinguished capabilities of ensuring delivery of high quality services to support client’s business needs & achieve 
continued high client satisfaction from all operational users. 

 Track record of producing technical & business feasibility studies for project ideas right from collecting project requirements, 
metrics documentation, project briefs, end-stage reports and project progress reports.  

 Leveraged skills in performing project costing and profitability analysis; identifying and highlighting low contribution area and 
product; cost saving suggestions / ideas. 

 Incisive acumen in developing project baselines, monitoring & controlling projects with respect to cost, resource deployment, time 
overruns and quality compliance to ensure satisfactory execution of projects. 

 Successful in improving the project management process through robust daily management of projects and improvements in 
standard work. 

 Agile Transformation Specialist with experience in steering business transformation by reengineering existing process which 
resulted in significant saving in man-hours and overall cost. 

 Proven capabilities in capturing As-Is & To-Be Process, preparing functional specifications, business blueprint document, analyzing 
the gaps and implementing solutions with focus on profitability and expertise in planning strategies and resource administration. 

 Experience managing a variety of technology projects (preferably Java, React JS, NodeJS etc.) 
 

 CORE COMPETENCIES 

 
Strategic Planning & Leadership 

 
Service Delivery Management 

 
Risk Management 

 
Project Lifecycle Management 

 
Vendor/Stakeholder Management 

 
Quality Management 

 

                
                

 SOFT SKILLS 
 

                                                           

 
 

 EDUCATION 
 

 

 

B.Tech. in Electronics & Communication 
Engineering from Rajasthan Technical University, 
Kota in 2010 
 

 TECHNICAL SKILLS 
 

 Windows /Linux 
 Windows 7 
 Jira 
 IE 9.0/TFS (Team Foundation Server) 

Change Agent 

Collaborator 

Communicator 

Innovator 

Planner 

Thinker 

IT Project Planning & Control Project Governance Team Management & Leadership 



 WORK EXPERIENCE 
 
Since Sept’23 with Extensible IT Solutions Pvt. Ltd. (Hexure), Jaipur 
Project Manager 
 
 
Jun’19-Sept’23 with Habilelabs Pvt. Ltd., Jaipur 
Project Manager 

 
 

Oct’16-May’19 with 360 Logica Testing Services Pvt. Ltd. (SAKSOFT Group), Noida 
Senior Associate QA Engineer 
 
 

Aug’14-May’16 with Exzeo Software Pvt. Ltd. (HCI Group, Inc.), Noida 
Senior Software Tester  

 
 

Aug’11-Jul’14 with HCL Infotech Ltd., Jaipur 
Engineer (Senior Software Engineer) 
 
 

Responsibilities: 
 Leading a team of more than 25 resources and implementing project plans within deadlines, developing projects teams, defining 

best practices for project support & documentation and provided a clear roadmap. 
 Experience managing a variety of technology projects (preferably Java, React JS, NodeJS etc.) 
 Identifying ways & methods to effectively manage the project backlog, communicating the requirement to the to the Project Team 

to optimize the backlog. 
 Creating & reviewing project specific processes to meet organization as well as customer goals; evolving strategies and executing 

roadmaps. 
 Developing mechanism for transition for global clients using robust share service model; establishing framework of transformation, 

transition and delivery model. 
 Front-leading service operations including KPIs and SLA Management. 
 Heading, mentoring & monitoring the performance of team members to ensure efficiency in process. 
 Creating technical design documentation & implementation strategies towards addressing single points of failure in IT services used 

in the delivery of core business applications. 
 Effectuating long-term business directions of the region to ensure maximum profitability in line with organizational objectives; 

exploring business potential & clientele to secure profitable business volumes. 
 Leading transitions activities like taking over new services and servers process & framework, resources, metrics and dashboards, 

reviews, audits and performance management, induction framework, training and skill development for new technologies. 
 Defining roadmap for IT transformation, assessing maturity and assisting team to implement & adopt scrum and agile principles. 
 Providing proactive leadership to the team in adopting Scrum Core Values, Scrum Principles & implement Scrum practices. 
 Meeting deadlines without compromising quality norms and adhering to SLAs; liaising with client and organization groups including 

stakeholders at various levels. 
 Leading complete portfolio of projects including budgeting, planning, vendor selection and execution. 
 
 
 
 
 
Highlights: 
 Contributed towards enhancing organizational processes through initiatives geared towards lowering risk, heightening 

productivity, improving internal controls & increasing profitability.   
 Efforts made in improving overall gross profitability with process improvements. 
 Completed COE (Center of Excellence) set-up.  
 Successfully completed projects essential for operational efficiency by identifying & solving complex technical problems and 

dependencies; restricted the schedule delay to define benchmark. 
 
 



  PERSONAL DETAILS 
Date of Birth:         10th April 1989 

Language Known: English and Hindi 
Location:                 Jaipur 

ANNEXURE 
 

PROJECTS: 
 
 

Extensible IT Solution Pvt. Ltd. 
 

Sep’23-Till Date | Product Name: Firelight | Team Size: 25 
Domain: Insurance 
Environment: Windows /Linux | Technology: C#/.Net  
Description:  
It is an insurance domain product. It is used to reduce paper work of insurance. It is being used for distributors and carriers in USA. 
 
 
 

Habilelabs Pvt. Ltd. 
 

May’23 – Sep’23 | Client Name: Genus Power Infrastructure Ltd. (NSE Listed) | Team Size: 25 
Project: Genus WFM | Domain: Telecommunication 
Environment: Windows /Linux | Technology: ReactJS/NodeJS  
Description:  
It is a WFM application, will be used in Smart Meter Management 
 
 
Aug’22 – Sep’23 | Client Name: Aavas Financiers Ltd. (NBFC, NSE Listed) | Team Size: 10 
Project: Aavas Loan App | Domain: Banking 
Environment: Windows /Linux | Technology: ReactJS/NodeJS  
Description:  
It is a loan application. It will be used to provide Home Loan to  customers 
 
 
Oct’19– Sep’23 | Client Name: Revbits Inc. | Team Size: 15                                                                  
Project: Revbits Endpoint Security | Domain: Cyber Security 
Environment: Windows /Linux | Technology: Angular/NodeJS   
Description:  
It is a security project. This project has two sections, first is server and second is antivirus. It is being used in big firms 
 
 

 
Oct’19– Sep’23 | Client Name: Revbits Inc. | Team Size: 5                                                                
Project: Time to schedule | Domain:  Health Industry 
Environment: Windows /Linux | Technology: Angular/NodeJS   
Description:  
It is a Health Industry Project. It is used in America’s Hospitals for scheduling shifts of part-time, per-diem, trainer, and full time 
employees 
 
 
Jun’19– Oct’20 | Client Name: Timelybills | Team Size: 5                                                             
Project: Timelybills | Domain:  Billing 
Environment: Windows /Linux | Technology: ReactJS/NodeJS   
Description:  
It is a Billing Project. It is used in America for maintaining daily, monthly & yearly bills and their payments 
 
 
 
 
 
 



360 Logica Testing Services Pvt. Ltd. (SAKSOFT Group)  
 

Dec’16– May’19 | Company: 360logica | Team Size: 15                                                                    
Project: Mobizio | Domain: Health Industry 
Environment: Windows 7 | Technology: Java   
Description:  
Mobizio project is related to health industry. In this project, health related task, care plan and activities are generated 

 
 
 
 
 

 
 
Oct’16 – Nov’16 | Company: 360logica | Team Size: 15                                                                       
Project: Colt | Domain: Telecom Industry 
Environment: Windows 7 | Technology: Java | Tools: Jira  
Description:  
Colt is used in providing network and communications services to information intensive businesses. Colt project is part of Colt 
Company which provides a range of data connectivity products and services from simple broadband access to complex managed 
networking solutions 
 
 
Exzeo Software Pvt. Ltd. 
 

Title: Exzeo | Team Size:  30 
Environment: Windows 7/ SQL server/JIRA 6.3 | Domain:  Property and Casualty Insurance | Technology: .NET 
Description:  
Exzeo is product which is used for managing p&c insurance work. This product is used by client hcpci for insurance in policies such as 
Dwelling Fire, Flood, HomeOwners 
 
 
HCL Infotech Limited 
 

Aug’12 – Jul’14 | Title: R-APDRP (Restructured Accelerated Power Development & Reforms Programme) | Team Size:  30 
Environment: Windows 7/IE 9.0/TFS (Team Foundation Server)/SQL server | Domain: Power | Technology: Java, .NET 
Description:  
Re-structured Accelerated Power Development and Reform Program (RAPDRP) order from the different States. Apart from the 
implementation of the real time automated meter reading system (AMR), this project will further help in rapid and accurate decision-
making towards power procurement, understanding the gaps in day-to-day operations 

 
 
Aug’11 – Jul’12 | Title: Core Banking Solution | Team Size: 25 
Environment: Windows 7/IE 9.0/TFS (Team Foundation Server)/SQL server | Domain: Banking | Technology:Java, .NET 
Description:  
BANCMATE is a Banking application, which is implemented in lots of Banks in India as well as in abroad too. BANCMATE application is 
used to perform all the Banking activities for e.g.- such as Loan, FD, RD, Saving A/C, Current A/C, Remittance, Account Open, Customer 
Id creation.This application is used in the banks to perform the Daily bank activities. 

 


