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Summary

· Certified Scrum Master, PMP trained project manager with 12 years of industry experience in initiating, planning, executing, monitoring, and closing projects.
· Successfully implemented and/or managed website and web app development, service delivery, disaster recovery, cloud migration, and system availability projects with predictive, hybrid and agile methodologies.

Work Experience

Vikreed Solutions, Pune, India
Project Manager
07/2000 - 09/2022 | (2 years, 2 month)

· Successfully delivered complex websites, web apps projects from inception to launch.
· Planned and managed project schedule, quality, budget, change, and risks.
· Ran projects with waterfall (predictive) and agile methodologies (SCRUM) with necessary artifacts, ceremonies and processes.
· Arranged and led cross-functional team meetings to gather requirements, build scope of work and WBS, adjust the budget, escalate issues, and mitigate risks.
· Tracked and monitored project performance with Gannt and burn down charts.
· Developed and nurtured client relationships which resulted in repeat business.
· Acted as point-of-contact for clients, handled their technical and functional queries.
· Answered RFI, RFP, and RFQ requests.
· Assisted the pre-sales team in technical briefings, demos, and presentations.
· Coached scrum team in agile mindset and implemented lesson learned register.
· Scouted and hired vendors, and freelancers as per project needs.
· Worked with international clients from in remote and in-office setup.
· Integrated websites with HubSpot, Salesforce CRM.
· Set up Google Search Console, Analytics, Advertising pixels and On-Page SEO.
· Have working knowledge of HTML, CSS, JavaScript, SQL and UI/UX.

Tools & Processes- Scrum, Kanban, Waterfall, Jira, WordPress, WooCommerce, Google Workspace, MS Office Suite, AWS, Plesk, HubSpot, Salesforce, Zapier, GTMetrix etc.
Skills – Lessons learned management, Expectation management, Account management, Conflict resolution, Work breakdown structure.

Vikreed Solutions, Pune, India
Content Marketer
02/2000 - 06/2000 | (5 months)

· Built, planned, and executed content publishing and lead generation workflows.
· Created documentation e.g., company brochure, proposals, presentations, DFDs, workflows, technical articles, knowledgebase articles and SOPs.

Teentrum Fashtech, Pune, India
Founder and Technology Head
11/2016 - 12/2019 | (3 years, 2 months)

· Planned, scheduled and implemented organic SEO and inbound digital marketing strategies which resulted into 1 million + pageviews per month for a media website.
· Managed end-to-end development and operations for a media and ecommerce sites.
· Build LAMP architecture to host websites and implemented security measures to safeguard systems from DDoS and cyber attacks.

Tools & Skills – Entrepreneurship, Leadership, Public speaking, Inbound Marketing, SEMrush, Google Ads, Analytics, Schema.org, keywordtool.io, AutoComplete, Google search console.

Khimji Ramdas LLC, Muscat, Oman
Assistant Unit Manager
06/2009 - 09/2015 | (6 years, 4 months)

· Gathered functional and technical BCP requirements from the business and IT team.
· Executed half, full disaster recovery cycle for SAP ECC, BI, and MI.
· Built project charter, performed stakeholder analysis, and created complex schedules.
· Co-planned and implemented ManageEngine ServiceDesk Plus for SAP Go Live support function with SLA, escalation matrix and CAB workflow.
· Headed a central helpdesk setup of 75+ team members in the war room.
· Consulted and implemented helpdesk system for retail department.
· Worked as Oracle DBA in SAP, Microsoft, standalone and distributed environments.

Education
B. Tech in Information Technology, 2007, Dr. B.A.T. University Lonere

Certificate and Trainings
Certified ScrumMaster® - CSM | Google Project Management Certificate | PMP® trained | HubSpot Inbound Marketing Certified | Intro to Service Management with ITIL® 4
