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SUMMARY

Focused Project manager and Scrum Master with 3+ years of experience performing multi-function management and the role of a Scrum Master
as per the agile methodology and the role of a Project manager for various projects. Focused Consultant with 1+ years of experience performing
multi-tasking as a Test Engineer with strong experience in applications and systems integration.

WORK EXPERIENCE

Scrum master
JK tech

Banglore, India

Project worked: Greenway

Administered all Agile, Scrum, Kanban processes including sprint planning, daily scrums, sprint reviews and sprint retrospectives;

coached team members and clients on Agile process.

Planning and managing project grooming, backlog re�nement by collaborating with product owner and team.

Responsible for release train management: dependencies, challenges and risks.

Product ownership: created comprehensive functional requirements and prioritized them for all sprint meetings.

Facilitates communication and information exchange between external groups and the project team.

Monitor project progress, provide timely feedback, and drive a culture of agility and learning.

Motivate multiple groups and stakeholders at an organizational level, maximizing the potential of all at stake.

Dec 2021 - Present - 

Associate project manager
Infanion software solutions

Banglore, India

Projects worked: INDII, D-pac, Absolute you, AVA, Lienion, Bcrew, Bwelcome, Immoweb, TIKIT.

Gathering needs and requirements from stakeholders.

Complete project management like Preparing project documentation, deliverables and build a Product Backlog and manage

prioritization through weighted value.

De�ne EPICs, user stories, requirements, and develop strategy & architecture for clients in alignment with business plans.

Collaborate on a day-to-day basis with the scrum Ceremony and allotted prioritization planning which determines the project timeline.

Ensuring that goals, scope, and product domain are understood by everyone on the Scrum Team as well as possible.

Manage the relationships with stakeholders, ensure on-boarding of people using the product.

Focus and attitude towards attaining results which leads and deliver results that meet customer expectations, through a focus on

customer needs and satisfaction

Account for complete project life cycle from inception to closure followed by Sprint Retrospective.

Responsible for successful management and implementation of Performance Management Data/Reporting solutions, including all

aspects of Project and Program Management.

Manage internal teams and participate in planning, requirements gathering, design, con�guration, testing, deployment, and business

readiness activities to ensure project success.

Jun 2019 - Dec 2021

Test Engineer
Infanion Software Solutions

Bangalore

Projects: INDII, D-pac

Created accurate and ef�cient test scripts to manage automated testing of certain products and features.

Collaborated with scienti�c, engineering, and technical personnel to resolve testing problems and system malfunctions.

Reviewed test plans and procedures for adequate coverage of system requirements.

Planned, implemented, tested, and documented solutions within Integrated Testing Facility for integration efforts and support of third-

party engineers.

Engaged internal and external customers during planning and test phases and interfaced with assigned project managers to comply with

entry criteria.

Jun 2018 - Jun 2019

Test Engineer
Infanion Software Solutions

Bangalore

Projects: INDII, D-pac

Created accurate and ef�cient test scripts to manage automated testing of certain products and features.

Collaborated with scienti�c, engineering, and technical personnel to resolve testing problems and system malfunctions.

Reviewed test plans and procedures for adequate coverage of system requirements.

Planned, implemented, tested, and documented solutions within Integrated Testing Facility for integration efforts and support of third-

party engineers.

Engaged internal and external customers during planning and test phases and interfaced with assigned project managers to comply with

entry criteria.

Jun 2018 - Jun 2019

EDUCATION

BE
Vivekananda institute of technology

Bangalore, INDIA

Jul 2013 - Jun 2017

PERSONAL SKILLS

Leadership 90% Communication 90%

Self-motivation 90% Decision Making 90%

Planning 100% Team work 90%

LANGUAGES

English      Kannada     

Telugu      Hindi     

COURSES

PSM 1

Scrum.org

May 2020

Software Manual testing

Qspiders

Jun 2018

www.StylingCV.com

https://stylingcv.com/

